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I. General Meeting of Shareholders’ Activities

	No.
	Resolution/ Decision No.
	Date
	Content

	1
	01/ NQ – DHDCD.HAT
	23 Apr 2019 
	· Approve the report of Manager on result of business and production operation in 2018 and business plan in 2019 
· Approve the report of Board of Directors, the report of Board of Supervisors 

· Approve the financial statement of 2019 

· Approve the plan on profit distribution of 2018 and plan of 2019 

· Approve settling remuneration in 2018 and remuneration and salary plan for Board of Directors, Board of Supervisors in 2019 

· Approve selecting an auditing institution to audit the financial statement of 2019

· Dismiss and elect to replace members of Board of Directors in the term of 2015 – 2020

· Approve signing the purchase contract of Hanoi beer 


II. Board of Director (BOD)

1. General Information of Board of Director (BOD) 

	No.
	Members of Board of Director
	Title
	The beginning date of being (not being) Board of Director
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Vu Xuan Dung 
	Chair of Board of Directors 
	Dismissed from 23 Apr 2019 
	4/4
	100%
	

	2
	Mr. Nguyen Manh Hung 
	Chair of Board of Directors 
	Appointed from 23 Apr 2019 
	6/6
	100%
	

	3
	Mr. Le Van Hieu 
	Member of Board of Directors 
	Dismissed from 23 Apr 2019
	4/4
	100%
	

	4
	Mr. Tran Van Trung 
	Member of Board of Directors 
	
	10/10
	100%
	

	5
	Mr. Nguyen Van Minh 
	Member of Board of Directors 
	
	10/10
	100%
	


2. The supervision by Board of Directors over Board of Managers of the Company

3. Activities of sub-committees of Board of Directors of the Company

4. Resolutions and decisions of Board of Directors of the Company
	No.
	Resolution/ Decision No.
	Date
	Content

	I
	Before holding the Annual General Meeting of Shareholders of 2019 

	1
	01/ NQ – HDQT 
	18 Jan 2019 
	· Approve the plan on yield consumed in 2019, approve the salary funds and remuneration in 2018 for Board of Directors, Board of Supervisors, Board of Managers, Chief Accountant and salary fund for the employees and staff 

	2
	02/ NQ – HDQT 
	18 Jan 2019 
	· Approve implementing the auction of right of purchasing share of Habeco Trading at Hanoi Beer Trading Joint Stock Company – Hung Yen 89

	3
	03/ NQ – HDQT 
	01 Feb 2019 
	· Approve appointing the position of Chief Accountant for Mrs. Mai Thi Phuong Lien with the term of 3 years 

	4
	04/ NQ – HDQT 
	28 Feb 2019 
	· Approve the business plan, the temporary expense plan of 2019, and the plan on profit distribution of 2018. Approve the record date for holding the Annual General Meeting of Shareholders of 2019 (01 Apr 2019), holding time expected on 23 Apr 2019 

	II
	After holding the Annual General Meeting of Shareholders of 2019 

	5
	05/ NQ – HDQT 
	23 Apr 2019 
	· Elect Mr. Nguyen Manh Hung to hold the position of Chair of Board of Directors of the Company in the term of 2015 - 2020

	6
	06/ NQ – HDQT 
	12 Jun 2019 
	· Approve allocating tasks to members of Board of Directors. Approve implementing the dividend payment with the rate of 30%; the record date is on 25 Jun 2019; the payment date is on 26 Jul 2019. Approve selecting Nam Viet Auditing and Accounting Financial Consulting Services Co. Ltd to audit the financial statement of 2019. Approve rewarding for Executive Board in 2018. Approve the draft and sending the documents to collect the Corporation’s opinions on salary fund, remuneration of Board of Directors, Board of Managers, Chief Accountant, Head of Board of Supervisors and labors in the Company in 2019. Amend and supplement the internal expenditure regulation, the regulation of purchasing goods and the financial regulations. 

	7
	07/ NQ – HDQT 
	17 Jul 2019 
	· Assign Executive Board to build and complete the structure of departments. Update the details correctly, timely to submit the Corporation. Build the yield plan of the last 6 months of 2019. Sign the negotiation with sale place at areas of out of province. Control the yield “sell in sell out” at sale place. Assign Board of Managers to review the whole system of sale place in Hanoi. Require Board of Managers to command and cooperate with One-member Company to develop Hanoi beer products into Horea Channel.       

	8
	08/ NQ – HDQT 
	25 Sep 2019 
	· Assign Board of Managers of the Company to command and build the business plan of 2020. Assign Board of Managers to consolidate the human resource system, build the plan on salary payment according to KPI. Approve the supplemental draft of the financial regulation and submit Board of Directors of the Corporation to approve. Approve the policy on liquidating tools which were used ineffectively and depreciated fully. 

	9
	09/ NQ – HDQT 
	20 Dec 2019 
	· Re-appoint the position of Vice- Manager for Mr. Nguyen Hai Quan, appoint Mrs. Mai Thi Phuong Lien to hold the position of Vice- Manager. Collect Board of Directors’ opinions to implement the procedures of appointing Chief Accountant to replace for Mrs. Mai Thi Phuong Lien 

	10
	10/ NQ – HDQT 
	30 Dec 2019 
	· Dismiss the position of Chief Accountant for Mrs. Mai Thi Phuong Lien from 01 Jan 2020 
· Appoint Mr. Nguyen Cao Tuong to hold the position of Chief Accountant from 01 Jan 2020 

· Assign Board of Managers to build the business and production plan in 2020 and submit Board of Directors of the Corporation to consider and approve 


III.
Board of Supervisors (BOS) 

1. General Information of Supervisory Board (BOS) 

	No
	Members of Board of Supervisors
	Tittle
	The beginning of date of being Board of Supervisors
	Attendance
	Rate
	Reasons for not attending

	1
	Mrs. Tran Phan Nguyet Minh 
	Member of Board of Supervisors 
	
	2/2
	100%
	

	2
	Mrs. Le Thi Thanh Binh 
	Member of Board of Supervisors 
	
	2/2
	100%
	

	3
	Mrs. Le Thu Trang 
	Member of Board of Supervisors 
	
	2/2
	100%
	


2. Surveillance activities of the Board of Supervisors toward the Board of Directors, Board of General Managers and shareholders of the Company 

3. The coordination among the Board of Supervisors with the Board of Directors, Board of Managers and other managers of the Company 

4. Other activities of Board of Supervisors of the Company (if any) 

IV. Training on corporate governance

V. List of connected persons/ institutions: Listed under the provisions of Clause 34, Article 6 of the Law on Securities and transactions of connect persons of the Company to Company 
1. List of connected persons/ institutions of the Company 
	No
	Name of connected persons/ institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Vu Xuan Dung 
	
	Chair of Board of Directors 
	
	Dismissed from 23 Apr 2019 
	

	2
	Nguyen Manh Hung 
	
	Chair of Board of Directors 
	Appointed from 23 Apr 2019 
	
	

	2.1
	Phan Thi Loc 
	
	
	
	
	Wife 

	2.2
	Nguyen Anh Quan 
	
	
	
	
	Child 

	2.3
	Nguyen Quoc Hung 
	
	
	
	
	Child 

	3
	Nguyen Van Minh 
	030C014757
	Manager
	
	
	

	3.1
	Nguyen Thi Mui 
	
	
	
	
	Mother 

	3.2
	Nguyen Tam Linh 
	
	
	
	
	Child 

	3.3
	Nguyen Thuc Huyen Anh 
	
	
	
	
	Child 

	3.4
	Nguyen Tien Khang 
	
	
	
	
	Child 

	4
	Nguyen Hai Quan 
	
	Vice- Manager 
	
	
	

	5
	Mai Thi Phuong Lien 
	030C014742
	Vice- Manager 
	
	
	

	6
	Le Van Hieu 
	
	Member of Board of Directors 
	
	Dismissed from 23 Apr 2019 
	

	7
	Tran Van Trung 
	
	Member of Board of Directors 
	
	
	

	8
	Tran Phan Nguyet Minh 
	
	Head of Board of Supervisors 
	
	
	

	9
	Le Thi Thanh Binh 
	030C014733
	Member of Board of Supervisors 
	
	
	

	10
	Le Thu Trang 
	
	Member of Board of Supervisors
	
	
	

	11
	Nguyen Cao Tuong 
	
	Chief Accountant 
	
	
	


2. Transactions between the Company and its PDMRs, transactions between the Company and its major shareholders, PDMRs and connected persons of the PDMRs
3. Transactions between the Company and its PDMRs, transactions between connected persons of the PDMRs and subsidiaries of the Company, the companies that the Company controls

4. Other transactions between the Company and other entities 

4.1 Transactions between the Company and the company whose member of Board of Directors, members of Supervisory Board, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers) in recent 03 years (calculated from the date of making the report)

4.2 Transactions between the Company and the company whose connected persons of member of Board of Directors, members of Supervisory Board, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers)

4.3 Other transactions of the Company (if any) which may bring material or spiritual benefits to member of Board of Directors, members of Supervisory Board, Manager (General Managers)
VI. Transactions of PDMRs and connected persons/ institutions of PDMRs: None
1. List of PDMRs and their connected persons/ institutions

2. Transactions of PDMRs and their connected persons/ institution on shares of the listing company
VII.
Others issues: None 

